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The Alliance:

OverVieW 4 global business

partners

: : : 'l Project portfolio | chambers of commerce
Our unigque publlc—prlvate | 70+ (2015 till date) 602 and associations
partnership model ensures
solutions that work for all. The agencies we work with: $213M saved in over 25

project countries

« Customs
« Regulatory agencies

« Seaports 240% return on investment

« Post
« Airports | -
« Land borders $1 9 ’Eg‘éjllst?;gg\;)ss contributions

27 TFA Articles supported The Alliance delivers faster, targeted
and impact-driven reforms that

respond to real-world needs.

1 y 786 MSMEs engaged
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Current portfolio

Current projects:

%' Bosnia & Herzegovina & North Macedonia: Express & postal clearance
« Article 7.1 - Pre-Arrival Processing
« Article 7.4 - Risk Management
« Article 7.8 - Expedited Shipments
« Article 8 - Border Agency Cooperation
* Article 1.2 - Information Availability
» Article 10.1 - Formalities and Documentation Simplification
« Article 12 - Customs Integrity

. Armenia: ePhyto implementation and public-private trade facilitation dialogue
 Article 8 - Border Agency Cooperation
« Article 10.1 - Formalities and Documentation Requirements
« Article 10.3 - Use of International Standards
+ Article 23.2 - National Committee on Trade Facilitation
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Current portfolio

Current projects:

Morocco: Port digitalisation at Jorf Lasfar
« Article 8 Border Agency Cooperation
* Article 10.4 - Single Window

‘* Moldova: Streamline trade procedure and reduce compliance burdens
 Article 5.1 - Notification of Enhanced Controls or Inspections

« Article 7.1 - Pre-Arrival Processing

» Article 7.9 - Perishable Goods

« Article10.4 - Single Window
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Current portfolio

Current projects:

o Cambodia & Mauritania: ePhyto implementation
» Article 7.1 -Pre-arrival Processing
« Article 7.9 - Perishable Goods
* Article 10.1 - Formalities and Documentation Requirements
« Article 10.3 - Use of International Standards
+ Article 10.4 - Single Window

unicef@)i’ With UNICEF: Speeding medical supply delivery in Madagascar, Nepal
 Article 7.1 - Pre-arrival Processing
 Article 8 Border Agency Cooperation
« Article 10.1 - Formalities and Documentation Requirements
« Article 10.4 - Single Window
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Focus on Firm-Level Transactions

Material Flow | Information Flow | Financial Flow

ecompose the Trade Process Measure Time & Cost Link to Business Impact

_j Q e Identify Bottlenecks
> M o Compare Before & After

| - Time
| o Working Time

| e Delay Time

I e Inform Policy Decisions
Step-by-Step Mapping - Cost
Process Events & Delays | e Direct Costs

Time & Cost Breakdown e Indirect Costs

——————————— Evidence-Based Insights —

Benchmark Efficiency | Estimate Gains |  Focus on Procedures, Not Totals
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& Ecuador Guatemala

. . 5 e _ We partnered with the public and private sectors in Guatemala to automate
Electronic phytosanitary certificates reduced processing time by 67%, saving documentation procedures at the country’s four main cargo ports, creating
$6.2 million annually. greater uniformity and efficiency in line with international standards.

oy £ %

O o o O o o
67% o $14-20 85% 31,261

hours to
reduction in

2 5 saved per reduction in saved per
processing time .\ hours certificate processing time 1 hour shipment

Annual savings: 6 2 Annual savings: $4
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< Brazil

We worked with INMETRO to streamline import licences through
modern risk management and IT systems, reducing average
approval time by 90% and simplifying appeals.

1

o
90%

reduction in
approval time

Annual savings:

O
9.5

days per licence

O
S4L7

saved per
certificate

S1.4

—4

& PROCESS OPTIMISATION ‘% DIGITALISATION

& Colombia

We worked with the National Food and Drug Institute to introduce
a risk management system for food, beverages, medicines and
medical devices.

1

©, O, O,
30% S379

+ 3 hours

reduction : saved per

i\ ohysical documentation i

in physica inspection ~ container
inspections without physical inspection

Annual savings: $8 8
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B Nigeria

Electronic phytosanitary certificates streamlined imports and exports, boosting
trade competitiveness in Nigeria’s vital agricultural sector.

N
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O
92%

reduction in
working time for
business

Annual savings:

O
95%

reduction in staff
costs

O
S7

saved per
certificate

$120
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«= Togo

Electronic phytosanitary certificates streamlined imports and exports,
boosting trade competitiveness in Togo's vital agricultural sector.

N P
F

O O O
86% o Sté

reduction in saved per
working time for 3 O minutes shipment

business

Annual savings S380



Targeted Solutions
Global Impacts

Contact me at: mariam.soumare@weforum.org
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