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Context

Complete absence of Risk based approach for regulatory 
compliance – manual processes in Pre PSW scenario

Risk Management Vs Controls/Authority erosion concerns

Focus on Revenue Collection/Regulations not on Trade 
Facilitation
PSW operates as an enabler; Compliance of  Paragraph 4 of 
Article 7 of WTO’s TFA (RM for other border controls)

*450 M USD spent annually more than South Asia Average on 
regulatory compliances

77 Agencies involved in Regulatory compliances

* World Bank Report on Ease of Doing Buinses 2020



IRMS Drivers

Safety 
&

Security
Controls
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Bio security
Transport 
Security 
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Supply Chain
Sustainability

Performance 
&

Planning 
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& 
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Optimized 
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Inter agency  
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Communication
Targeted 

Intervention
Expedited 
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Misdeclarations
Intellectual 

Property 
Contrabands

Local Industry 
protection

Human Resource
Financial Resource

Technological 
Upgradation
Cost Vs ROI 



IRMS Cardinals

OGA Enablement

Capacity Building, 360-degree 
access & Empowerment

Process Harmonization

Smart Solutions, Standardization, 
Impact Assessment

Sustainable Operation

COE, Targeting, R & D, Tech 
Enhancements

Proactive Change 
Management

Stakeholder/ Need awareness, 
Continuous Engagement 

Cardinals



Our Journey
2019-Foundational work-IRMS environmental scan
2020-IRMS Framework Design
2021-Software development 
2022-Governance Structure Design
2023-IRMS Rules
2023-24 Roll out & Implementation (ongoing)

16,133 LPCOs Issued 
through Green Channel 

till 09th April 2024 

87% 18% 2%

DPP Import Permit
w.e.f. 17th August 2023

DPP Export Certificate
w.e.f. 22nd January 2024

AQD Export Certificate
w.e.f. 22nd January 2024

.



Best Practices

Risk Management
(Policy)

Risk Assessment
(Operation)

Multi Tiered Structure GC 
& OGA RM Committees 

All Inclusive Multi 
Agency Collaboration

Effective M & E Framework
Quarterly 

Comprehensive Legal Cover 
PSW Act, IRMS Rules

Customs & OGA Risk 
Engines

Backed by effective 
PCA  

Configurable/Interoperable

Centre of Excellence Risk 
Manager, Analysts, Experts



SW & IRMS Synergy

Single Entry 
Point for all 

Agencies

Harmonized, 
Clean & 

Verifiable Data

Sustainable 
Operational & 

Monitoring 
Structures

360-degree 
visibility 

Comprehensive 
Reports and 
Dashboards

Complete 
Feedback 

Loop

Coordinated 
Border Control, 
Interventions & 

Inspections

G2G, B2G, G2B, 
B2B Exchange 
of Information



Governance and Operating Structure



Our Target

2023-24
 

04 OGAs 
(Deductive)

2024-25
 

10 OGAs 
(Deductive, 

Inductive, Joint 
Inspections)

2025-26
 

20 OGAs 
(NLP, 

Predictive, AI)



Major Challenges

OGA Change Management & Preparedness

Ownership and Monitoring

Skilled Human Resource 

Timely System Enhancements 

Inter-agency Coordination for Joint 
Interventions
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