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Strengthening strategy

Best PraCulces
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Constitution of the Strengthening of: Expansion of the Maximize theluse
AEO Committee competencies AEO scope of:itechnology.

Composed of the
highest institutional
authorities and the
heads of the National
Managements.
Internal
strengthening of the
AEO Program.
Technical support for
the operation of the
AEO Program.

Integral training
program pertinent to
the AEO Program.
AEO visits to customs
for operational
verification and
continuous
improvement.

Expansion of the
Program to  more
actors in the logistics
chain and to OGA.
Joint formulation of
integral solutions
that helps ensure
consistency and
understanding.

Developments in the
customs IT system
and others for control
and monitoring. AEO
QR Code.
Operationalization of
the Central American
Regional MRA.




Operador Economico Autorizado

Economic Operator that guarantees the
Customs Service a high level of security
regarding its operations and legal
compliance at both national and international
levels.

INEX STEPS
+ Facilitation +Secunity

Technological development in the customs IT
system. Automated and interoperable AEO
module.

Advisory Group between Customs, the Private
Sector, and OGA to initiate and co-create customs
initiatives, policies, and programs that help ensure
consistency and common understanding, with
sufficient legal certainty.

Expansion of the Program to other Customs
Services + MRA.
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