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The Alliance:

OverVieW 4 global business

partners

: : : ! Project portfolio ' chambers of commerce
Our unigque publlc—prlvate | 70+ (2015 till date) 602 and associations
partnership model ensures
solutions that work for all. The agencies we work with: $213M saved in over 25

project countries

« Customs
« Regulatory agencies

« Seaports 240% return on investment

« Post
« Airports | -
« Land borders $1 9 ’Eg‘éjllst?;gg\;)ss contributions

27 TFA Articles supported (300 times) The Alliance de_livers faster, targeted
and impact-driven reforms that

respond to real-world needs.

1 y 786 MSMEs engaged
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Current portfolio

Current projects:

%' Bosnia & Herzegovina & North Macedonia: Express & postal clearance
« Article 7.1 - Pre-Arrival Processing
« Article 7.4 - Risk Management
« Article 7.8 - Expedited Shipments
« Article 8 - Border Agency Cooperation
* Article 1.2 - Information Availability
» Article 10.1 - Formalities and Documentation Simplification
« Article 12 - Customs Integrity

Kenya: Greening trade for sensitive commodities

« Article 1.1- Publication and 1.2- Information Available Through Internet
« Article 7.9- Perishable Goods

 Article 8.1- Border Agency Cooperation

« Article 10.1- Time and Costs




TFA implementation and support
Current portfolio

Current projects:

Armenia: ePhyto implementation and public-private trade facilitation dialogue
+ Article 8 - Border Agency Cooperation

» Article 10.1 - Formalities and Documentation Requirements

« Article 10.3 - Use of International Standards

» Article 23.2 - National Committee on Trade Facilitation

Morocco: Port digitalisation at Jorf Lasfar

+ Article 8 Border Agency Cooperation
* Article 10.4 - Single Window

+ Article 7.1 - Pre-Arrival Processing
 Article 7.9 - Perishable Goods
« Article10.4 - Single Window

‘g Moldova: Streamline trade procedure and reduce compliance burdens
« Article 5.1 - Notification of Enhanced Controls or Inspections
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Current portfolio

Current projects:

o Cambodia & Mauritania: ePhyto implementation
» Article 7.1 -Pre-arrival Processing
« Article 7.9 - Perishable Goods
* Article 10.1 - Formalities and Documentation Requirements
« Article 10.3 - Use of International Standards
+ Article 10.4 - Single Window

unicef@)i’ With UNICEF: Speeding medical supply delivery in Madagascar, Nepal
 Article 7.1 - Pre-arrival Processing
 Article 8 Border Agency Cooperation
« Article 10.1 - Formalities and Documentation Requirements
« Article 10.4 - Single Window
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& Ecuador Guatemala

. . 5 e _ We partnered with the public and private sectors in Guatemala to automate
Electronic phytosanitary certificates reduced processing time by 67%, saving documentation procedures at the country’s four main cargo ports, creating
$6.2 million annually. greater uniformity and efficiency in line with international standards.

oy £ %

O o o O o o
67% o $14-20 85% 31,261

hours to
reduction in

2 5 saved per reduction in saved per
processing time .\ hours certificate processing time 1 hour shipment

Annual savings: 6 2 Annual savings: $4
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S Fiji -
w INdonesia
Electronic phytosanitary certificates streamlined imports and exports, boosting

trade competitiveness in Fiji's vital agricultural sector. We supported s SJOMSHIEIS n mOdemiSmg 15 risk MEMEGIEMEN S = e
fish imports - reducing clearance times and improving food safety.

2 T

0 0 0 O O O

4 O % Reduced time

Streamlined Reduced time Increased trade Faster export and cost of

border processes and cost of trade competitiveness reduction in physical clearances trade
inspections

“The ePhyto Solution is a game-changer for our export line. There is no more

waiting time for the approval and issue of the certificates. The GENs allows I\YaTalVE] Savings;
exporters to be more efficient” ]
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scoping efforts

Eastern Europe: Ukraine (regional project with Moldova and
Armenia)

MENA: Egypt, Morocco (Regional project including a third

country)

Africa: ePhyto - Benin, Liberia, Congo, Sierra Leon, Cabo Verde
(six country regional project)

Other countries: Bangladesh, Cameroon, Cambodia,
Mauritania, Nepal, Togo, Laos
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the Alliance .

° Engage withusto ampllfy impaCt. We welcome your infO@tradefaCnitation_org
support in raising awareness, sharing progress, and helping

strengthen visibility around ongoing projects.

- Wewill keep you informed early. As soon as new countries
enter the scoping phase, we will share an early heads-up so
you can stay aligned, anticipate engagement needs, and

help us close the loop as scoping progresses.

e Bring us your ideas. If you see opportunities to advance TFA
implementation, reach out to discuss needs, explore

feasibility, and identify where a project could add value.




Other ways to engage

Collaborate with us to communicate results through
joint event participation, coordinated publications, and

amplification via social media and mission channels.

Co-develop knowledge products — such as briefs,
lessons-learned papers, or best-practice notes —

grounded in evidence from project implementation.

Share relevant government contacts when appropriate:
facilitating introduction to a focal point in capital greatly

accelerates project scoping and coordination.
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Contact Us:

info@tradefacilitation.org
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