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Regional & national projects

National projects

Regional projects

Most of ITC’s support to TFA implementation is 
delivered through regional or corridor projects
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Art. 7.1 - Pre-arrival processing

Art. 3 - Advance rulings

Art. 8 - Border agency cooperation

Art. 7.4 - Risk management

Art. 1.1 & 1.2 - Publication & online info

Art. 23.2 - NTFC

Art. 6.1 & 6.2 - Fees & charges

Art. 10.1 - Simplification of formalities

# of projects supporting the implementation of TFA articles

ITC also supports the implementation of Articles 4, 7.2, 7.6, 7.7, 7.8, 10.4, 10.9 and 11 
throughout various projects

Focus on transparency, 
procedural simplification & 

digitalization, risk management, 
institutional coordination
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With electronic Queue Management Systems (eQMS)
 Trucks book online a slot at border crossing
 Algorithm manages the queue and adjusts time
 Trucks arrive at the BCP just in time for processing

Reduces time and cost of border 
clearance

Prioritizes clearance of emergency & 
perishable cargo

Reduces goods spoilage due to 
improved planning of transport and 
customs operations

Reduces CO2 emissions at the border

Improves cooperation between border 
agencies

First-ever eQMS in Kyrgyz Republic
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Trade and Logistics Performance Gateway 
 Detect earlier anomalies across sea, air, and land operations
 Accelerate evidence-based reform implementation 
 Improve predictability and transparency for traders and 

logistics operators

40+  public and private entities
connected

1+ TB of trade data analyzed 

1+ billion records processed

1500+ real-time KPIs monitored

450 interactive dashboards developed

27 modules deployed

5 years of historical data 

First-ever Gateway in Jordan
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Enhancement of national Trade Facilitation Portals and establishment of a 
new portal in South Sudan

Strengthening of the regional EAC Trade Information Portal, including the 
introduction of a corridor-view of cross-border formalities

Value-chain approach to simplification and digitalization of border 
procedures to improve predictability and reduce documentary burdens

Capacity building for non-customs border agencies to strengthen risk 
management and coordinated border controls

Promotion of regional peer learning and experience-sharing on managing 
Trade Facilitation Portals and advancing procedural simplification
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Support to development of strategic regional trade facilitation frameworks, 
including the ASEAN Trade Facilitation Strategic Action Plan 2026–2030

Stocktaking of low-value shipment practices at national level as a basis for 
prospective regional harmonization

Enhancement of business awareness and utilization of the ASEAN-Wide 
Self-Certification mechanism for smoother origin certification

Support to customs transit harmonization and multimodal expansion of the 
ASEAN Customs Transit System (ACTS)

Strengthening of green customs practices to improve environmental 
compliance at borders and promote trade in circular economy goods 
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Key donors Key partners 
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Thank you for your 
attention

If ITC can help, contact us!

Raghad Al Talli, Trade Facilitation Adviser, ITC
altalli@intracen.org

ITC Trade Facilitation: tradefacilitation@intracen.org


