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TRADE FACILITATION 
MEASURES FOR 
EMERGENCY 
PREPAREDNESS
Expediting the flow of critical goods and trade during crises and disasters 
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SUPPORTING 
EMERGENCY 
PREPAREDNESS



Tra d e  is  t h e  e n gin e  o f t h e  glob a l e con om y 

Trade has increased incomes by 24% globally since 1990, 
and 50% for the poorest 40% of the population.

Tra d e  ca n  b e  in clu s ive  

Tra d e  ca u se s  grow t h

Spillovers, adoption of technology solutions and learning 
enhance the competitiveness of the domestic economy.

Tra d e  su p p or t s  com p e t it ive n e ss

In 1990, world trade as a share of GDP was around 38%, 
compared to 60% today.

Average of 1.0 to 1.5%, resulting in 10 to 20% higher 
income after a decade. 

(WDI) (Irwin 2019)

WHAT IS TRADE FACILITATION? 

Tra n sp a re n cy 
a n d  Fa irn e ss  

Gove rn a n ce Mod e rn ize d  
Bord e r  
Proce d u re s  
a n d  Con t ro ls  

An d  w h y is  it  im p or t a n t ? 

Trade facilitation covers the full spectrum of border processes and procedures

As t h e  cr is is  u n fo ld s , t r a d e  fa cilit a t ion  p la ys  a  cr it ica l 
r o le  in r e sp on d in g t o  sh ocks a n d  h e lp in g m in im ize  
h u m a n  a n d  e con om ic losse s
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WHAT ARE THE COMPONENTS? 
Expedited clearance of imported cargo

Modernized customs legislation

Institutional policy reforms

‘Whole of Government’ approach to border clearance

Communication mechanisms



TONGA’S 
EXPERIENCE



Exp e d it e d  cle a ra n ce  p roce d u re s  
piloted during the pandemic 
r e d u ce d  t h e  t im e  t o  im p or t
vaccines, priority food products and 
emergency-related cargo

TONGA: EMERGENCY 
PREPAREDNESS 
COVID-19 + BEYOND
COVID-19 Na t u ra l Disa s t e r s

Va ccin e  cle a ra n ce  r e d u ce d  
from  3 d a ys  t o  3 h ou r s

Procedures also helped aid efforts 
linked to other natural disasters: 
category 4 Tropical Cyclon e  
Ha ro ld and the eruption of the 
Hu n ga -Ton ga -Hu n ga  Ha 'a p a i 
vo lca n o



Fin a lize  r e fo rm  p r io r it ie s  Fin a lize  r e fo rm  p r io r it ie s  

KEY GOVERNMENT 
AGENCIES

• Customs
• Health
• Plant protection
• Animal health
• Sanitary & phytosanitary
• Anti-narcotics 

• Maritime, aviation, 
sea & airports

• Standards & quality 
control

• Food safety
• Border security BORDER AGENCY 

COORDINATION AND COLLABORATION
for  

EMERGENCY PREPAREDNESS



LESSONS 
LEARNED



LESSONS LEARNED 
• Expedited clearance procedures should be in  p la ce  

b e fo r e there is a disaster or emergency

• Procedures should be aligned with in t e r n a t io n a l 

gu id e lin e s , s t a n d a r d s  and a gr e e m e n t s

• Developing s t a n d a r d  o p e r a t in g p r o ce d u r e s for 

processing relief consignments are required 

• Sh a r in g o f b e s t  p r a ct ice s across all border agencies 

is essential on a continuous basis



WHAT’S NEXT



LOOKING 
AHEAD

More awareness raising on emergency preparedness and 
what it means 

Ensure emergency preparedness is on the agenda of the 
National Trade Facilitation Committee

Continuous discussions on the implementation of  
emergency preparedness measures



THE PROGRAM 



Tra d e  ca u se s  grow t h

Spillovers, adoption of technology solutions and learning 
enhance the competitiveness of the domestic economy.

Tra d e  su p p or t s  com p e t it ive n e ss

Average of 1.0 to 1.5%, resulting in 10 to 20% higher 
income after a decade. 
(Irwin 2019)

TRADE FACILITATION 
SUPPORT PROGRAM

The TFSP is funded by n in e  d on or  p a r t n e r s



PRACTICAL AND 
DEMAND-
DRIVEN 

ASSISTANCE 

Reform trade facilitation 
laws, procedures, processes, 

systems  to align with the 
WTO TFA

Peer-to-peer learning, 
capacity building, measuring 

progress and results 

Te ch n ica l 
a s s is t a n ce  

Kn o w le d ge  s h a r in g
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PARTNERSHIPS &
COLLABORATION

Pa rt n e r sh ip s  a re  e sse n t ia l to the delivery of TFSP



THANK 
YOU
W W W . W O R L D B A N K . O R G / T R A D E F A C I L I T A T I O N

Bill Ga in
Glob a l Le a d , Tra d e  Fa c ilita t ion  
Cus tom s Re form  & Bord e r Ma na g e m e nt
wg a in@world b a nk.org
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